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RESEARCH PROJECT Neoo 5
FROGRESS REPORT No. 1
RESEARCH ON THE PSYCHOLOGICAL REQUIREMENTS OF THE INTELLIGENCE OFFICER

Introdustion

A proposal for research on the identification and definition of the
psychological requirements of the initelligence officer was approved with the
egroement that initial efforts be confined to interviewing staff mwmbers of
TE{S)Q Accordingly, interviews wore held with the following TR(S) -st@f D

members who had field experience dﬁring their carsers: >

25X1A%A

Bassd on the data cbiained in these interviews, tentative definitions of the

job requirements of sase offlcers have been formulated. N
It is the purpose of this report to ﬁiscuas these tentative definitions

and to recomend further researsh activity. Evaluations of thess tentative

dsfinitions and recommsndations made should be 1n. terms of the proposed uses

for the ‘statemnt of the job requirements. Therefore, before discussing the

tentative definitions and presenting recommendations for future work, the

proposed uses and the demands t?neée. uses meke on the statemsnt of ‘job

requirements will be brisfly reviewed. AL AT

[T R
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froposed Uses of Job Reguirements

The statement of job requirements is basie to the validation of essess-

ment, The essential gteps in validation of essessment include obtaining

" aceurate and clearly defined appraisals of the job pasrformance of a

representative sample of the individuele who have been assessed, and compsring
these appraisals of actual Job performance with prediections of job perform-
anee a&s provided in assessmesnt reports. Information relating to job per-
formanca reported about sin individusl can rangs from & general impression

as to over-all effectiveness to a report of specific actione which were
Judged by his supsrvisor to be either effective or ineffective. Similarly,
an assessment report can provide information ranging from a general over-all
rating of a candidate?s suitability for a projected assignment to ratings
and diszussion of speeific traits, aptitudes, and abil:i;ties important to

affsctive futurs performance, Availability of precisely defined information

relating to jJob performance and precisely defined predictions of job perform-
ance ara very desirable fc;r validation purposes since comparisons of precise
informeiion moake more mesningful interpretation of findings possible.

In soilecting information about an individualls performance, whether it
be job performance or performance in assessment, it is essential to collect
informamon systematically to insure that all gritical aress of information
wall be includsd, Information collecte@ and reportsd when job appraisals
are made should pertain to all types of Job performance which are critical
in the sonse of meking the difference between suecess and failure in achieving
the over-all goals of the organization., Similsrly, information should be
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collected in assessment which will provide a basis for making predictions
of job pérformance in eritical arveas. )

It is the function of a job reqéiremsnts study to define the eritiecal
ar@ag of job performance. The results of such & study provide & basis for:

1) Developing job‘appraisal procedures which enable the .
supsrvisor to give systematic end comprehensive reports

~of eritical job performance,

(2) Developing assessment reporting procedures which will pro-
vide gystematie and comprehénsive predictions of job
performanca,

(3) Foramlating hypotheses concerning the abilities,'traits,
and aptitudes related to effective job performence for
uso in revising, selecting, and developing assessment Pro-
cedures. These hypotheses are the psychological reguiremsnts.

The results can also be used as e basls for developing training evalua~
tion procedurss which provide evalvations of training performsnce rolating
to future job performence,

Aroxosed Mothod for Stwdying Job Requiremsnts

- The very basic nature of a Job requirements study and the imporiant uses
of the results emphasizss the necessity for conducting e well designed study,
In the original proposal for this study, it was indicated that special emphasis
would b2 placed on getting detailed information relating to effective and
ineffective performance of case offiesrs. There are several reasons for basing
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a formulation of job requirements on descriptions of a large number of
specific events in each of which ‘the.p_erforma.ncle of a cape officexr was
judged to be significantly relatéd to the achievement of organizational
géalso First, a sufficiently lerge end representétive sample of such
events will result in a comprehensive statement of the eritical job
requirements. Secondly, the requirements will be defined in terms‘ of
observable behavior. Thirdly, the requirements will be defined in terms
cf acespteble standards of performance whiéh -case officers can realistically
be expecied to meet rather than in terms of ideal s:tandards vhich only very
raraly can be met. ‘

It is the vltimate purpose of this research, therefors, ti interview
a large, representative semple of thoé:e who are working or have worked
very recently with case officers in field éssignments and collect deseriptions
of events in wkich the performance of a case officer was judgéd % be espe-
clally effective or ineffective., From these date the critiecal ;]ob require-
ments will be formulated. |

Formulation of a Tentative Iist of Job Reauiremenis.

It is time-consuming to collect and analyze a sufficient body of data
to provide & compfehensive definition of job requirements based on descrip-
tions of gpscific events. The need for such a definition in assessment and
training evaluatién activities is immediate, Thersfore, it was belisved
desirable to i‘ormilate 2 tentative list of job requirements based on expert
oplniocn, In intervisws with TR(S) staff msmbers, descriptions of especially
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effective and espscially ineffective case officéi's were obtained, Thése
data wers used as the basis for formulating a tentative list of eriticsl
Jjob raquirements for intelligence officers.

During each interview, notes of the comnts mace were taken, and
following the interview a list of the j'ob requirements described by 'the
interviewee was prepared. Upon completion of the thirteen .intervi‘ews ,

& master list was prepared which included the data from the interview
records, This 1ist wes reduced by combining those requirements which were
Judged to be identiecal or nearly identical. Then, the requirements were
groupad into five major areas, These areas ars: |
| I, Motivation |

II. Social Rehtions

III. Emoticnal Adjustment

IV, Effective Intelligence

V. Security Comsciousness

The area headings were selected as convenient categories to use for
organizing the individual requirements, They should be considered as
descriptive headings rather than explanatory headings, It is nbt assumed that
the requirements listed under s particular heading are highly correlated
in a psycholegical sense » nor is it assumed that there is & low correlation
betwsen requiremsnts listed under different categories., The requirements are
formilated in terms of what the effective intelligence officer does rather
than in terms of why he acts ag he does, |
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The completed list of requirements was reviewved by psychologists

from the Assessment Staff and the Research and Validation Staff, and

suggested revisions were made to eliminate existing ambiguities, The .

following list is the revised one,

I. MOTIVATJION

&, Acqepts and supports policies and goals of the Agenqyo

1.

2,

Maintains basic allegiance and devotion to political and

- Gultural ideals of America.

Accepts and supports Agency policies and regulations,
ineluding those psculiar to covert intelligence cperations.

B, Accepts responsibility for performing duties required by job.

1,

.20
3o

o

'60

Works efficiently and hard, sllowing a minimm of inter-
ference from distractions,

Works overtime when required by job demands.

Accepts and performs duties required by job, including what
may be considered to be routine and menial tasks.

Performs duties effectively for which there is little or
no recognition,

Flaces proper performance of assignments before personal
convenience,

Accepts responsibility for decision making required by Job.

Co Shows interest in improving effectiveness.

i,

20

Improves effecti&eness by studying historical, political,
and cultural background of area.

Tekes advantage of available opportunities to acquire
useful skills and knowledge,

II. SOCIAL RELATIONS

A, Is skillful and objective in evaluating the actions of agents.

1. Considers all likely motives for significant actions of
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v,

E,

A,

B.

-8~

Shows personal integrity in reporting activities and handling
Agency funds and property.

EFFECTIVE INTELL IGENCE

Shows knowledge of basic intelligence, trade eraft in planning
and carrying out activities,

Shows resourcefulness and mgenuity in planning and oarrying

1,
2,

3,

4o

~out work,

Makes effective use of available skills, materials
and opportunities to achieve Agency goals,

Flans activities thoroughly including altemata plans in
avent of obstacles,

Makes effective use of the experience of others in
planning and carrying out activities,

Modifies plans or procedures without delsy when
necessary.

Makes decisions effactively.

1,

2,

3.

Reserves judgment until essential faets have been
evaluated,

Mokes decisions based on proper consideration of pertinent
faots.

Makes prompt and definite decisions when required and
initiates necessary action promptly.

Learns and remembers area knowledge.

.10

2,

Acquires and retains knowledge of area politica , culture,
and key personalities,

Acquires and retains detailed knowledge of area
facilities.

Prepares and analyzes reports effectively.

1.

Writes detailed, objective, and clear reports on
his activities.
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2, Writes well organlized reports,

v 3. Makes concise and accurate condensations of complex and
)>' lengthy reports,

4. Recognizes eritical, significant, and highly relevant
information in reports,

5. Identifies poorly substentiated information, incon-
sistencies, or fabrications in reports,

v, SECURI:I‘Y COKSC IQUSNESS
A. Considers carefully sacurity risks when planning activities,
B. Observes security precautions in carrying out activities,
C. Observes sscurity regulations during off-duty hours,

Recommendations

The following recommendations for future research are Proposed:

(1} It is recommended that the tentative 1ist of'job requirements be
discussed with intelligence officers who have had extensive field
experience (px'e'ferably recent) in order to obtain their judgments
concerning the comprshensiveness of the ._:ilis.t‘a.nd the clarity of
thé definitions, It would also be desirable to obtain estimates
of the importance of the various requirements in these discussions,
It is recommended that the list be discussed with those members
of the TR(S) staff with field experience who rhavws not been
interviewed to date and also those who kave been interviewed to
date as well as other available intelligence officers,

(3) T 1s recommsnded that arrangements be made to interview intellji-
genecs officers returning for debriefings in order to discuss the |

 tentative ligt of requirements with them and to collect descriptions
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of specific events in which case officers were observed to perform

especially effectively or ineffectively.
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